NOJMTUKA AO «KTI «JIEKTPOHHUKA»
B OBJIACTHU KAYECTBA

IMomuTuka axmuoHepHOro obmectBa «KOHCTPYKTOPCKO-TEXHONIOTAYECKHH
nentp «JEKTPOHUKA» (AO «KTIL «JIEKTPOHMKA») B obnactu kadecTsa
BKJIFOYAET INIABHBIE HANPABJIEHUS W NPHHUMIEI JeSTEIbHOCTH B 00OJIACTH Ka4ecTsa,
OmpeJeNseT LENH, 3a/1au, a TAK)XKe METOBI X peai3auu.

1 I'masrsie 3amaan AO «KTILI « JIEKTPOHUKA» B 0biacTi KagecTBa

1.1 PazpabaTeiBath W M3rOTABIHBaTh HOBRle m3mends OKb ¢ yHUKaIbHBIMH
XapaKTePUCTUKAMH, HAEKHOCTHIO M TEXHMYECKHUM YPOBHEM, IPEBBIIIAIOIIAM YPOBEHD
aHAJIOTOB, UCIIOJIB3YS HHTEJUIEKTYabHbINA IOTEHIHAIl COTPYIHIKOB OpraHU3alyy.

Mpot — Komanoa, 60CHPUUMYUBAA K HOBOM).

1.2 JlobuBaThcd MOCTOAHHOrO YIyYIIEHHs KadgecTBa pa3pabaTblBaeMBEIX U
msrorapmuBaeMerx manenuit KB 1 yooBieTBOpeHHS TpeOOBaHWHA W OXHIAHUA
moTpeduTeNeH.

Mpt — Komanoa, opuUeHMUPOBAHHAA HA nompedumens, cOenasuiezo0 CMAGKy
HA Kauecmeo.

1.3 Pa3BMBaTh B3aUMOBBITONHEIE NAPTHEPCKHE OTHOIICHHUS C IOTPEOHTEISIMH,
a TaKKe TIOCTABIIMKAMU MATepPHAJIOB, MoTy(haOpHKaToB, KOMIIJIEKTYIOIUX U3NSIHH U
BEICOKOTEXHOJIOTHYHOTO 000pyAOBAHHUS.

Mbl — KOMAHOA KOHCHPYKIMUGHAA, RAPMHEPCKO20 MURA.

1.4 CrpeMHTBCS. K IIOCTOSIHHOMY YIy4IUEHHIO B JESTETbHOCTH OpraHU3alldH,
KOTOpOE SBJISETCS OCHOBOIONArarolliM NPHHIMNIOM passuTus. COoBEpIICHCTBOBATh
CUCTEMY MEHEIDKMEHTa KadecTBa, IOBBIIATL PE3yJTATHBHOCTE IIPOIECCOB,
obecreunBars BEIMOMHeHHe Tpebosammit ['OCT P MICO 9001, I'OCT PB 0015-002,
DC PJ1 009 na sTamax pa3paboTKH, IPOM3BOACTBA K MTOCTABKU IPOAYKIHH.

Mbi — Komanoa, paccMampueaowias = NOCMoOAHHOe  yiyduieHue  Kak
HEU3MEeHHYI0 Uellb.

1.5 Co3naBath atMochepy TBOPYECTBa, IO3BOILIIONLYIO PACKPBITh MOTEHI[HAT
COTPYIHHKOB B 00ECIIEYUTh YCIOBHSA U pe3yIbTaTHBHOM paboThL.

Mpi — Komanoa ¢ 1HOEPCHEOM PYKOBOOUMENA 1 HOJIHBIM 808/1eUeHUEM 6CeX
compyOHUKOB.

1.6 IToBEIIaTeE MPOM3BOAUTENBHOCTE TpyJa H OTBETCTBEHHOCTH KaXAOro
COTpYIHMKA OpTraHHU3alliy [Py pa3padboTke i mpoussoicTse usnenui IKb.

Haw cnozan: «Mbl ycnewnas KoManoa npogeccuonanos, cnocobnasn
00CHUYD 8bICOKUX PE3YIbMAMos).

2 OCHOBHLIE HalpaBleHHs, NPUHOUIOEI M 00A3aTeNbCTBA PYKOBOICTBA
OpraHM3al[i¥ B peai3alii IONIUTHKY B 00JIaCTH KauecTBa

2.1 PazpuTHE M TIOCTOSHHOE IIOBBINIEHHE PE3YILTATUBHOCTH CHCTEMBI
MeHeKMEHTa KauecTBa, OCHOBAaHHOH Ha TpeOOBaHMAX MEXAYHapOAHLIX H
HAI[MOHANBHBEIX CTAaHAAPTOB, MCIONB30BAaHWH IIPOIECCHOIO IIOAXOM4, YETKOM
pasrpaHHYeHHUN OTBETCTBEHHOCTHU H IOJIHOMOYHH.



2.2 IIpuBepXEHHOCTh M JIMYHOE y9acTHE pPYKOBOACTBA OpraHM3allid |
PYKOBOIHTENeH BceX ypOBHEN B PasBHTHH M IOCTOSHHOM [yJTy4IICHHH 3(Q(QeKTHBHOCTH
CHCTEMBI MEHEPKMEHTa KadeCTBa C OpUEHTalMel Ha HHTePeCkl II0TpeOuTes.

2.3 Obecrieuende MOpaJbHOH W MaTepHalbHOM  3aWHTEPECOBAHHOCTH
COTPYIHMKOB B IOBHIIEHWH KadecTBA BBHIIONHEHHs PabOT U PEIIEHHS TEKYLIHX K
IepPCIIeKTUBHBIX 3a/1a4 OpraHu3alliH.

2.4 HenpeprisHoe OOydeHHe ¥ IIOBBIEHHE KBaIM(DUKALWK COTPYIHHUKOB
OpraHu3allyu.

2.5 TTocTOSHHBIA aHAIN3 YIOBIETBOPEHHOCTH MOTpeduTeNel, X morpebHoCTeH
M OXHUIAHUH, yCTAaHOBJEHHE B3aMMOBHITOJHEIX M MapTHEPCKAX OTHOIICHWH C
TIOCTABIIMKAMHY ¥ IOTPEOUTEISIMH.

2.6 Ilopnepxanre B paboueM COCTOSHHM CHCTEMBI MEHEIKMEHTa KadecTBa
C LeNBI0 00eCIeUeH s BEINOJIHEHNS YCTAaHOBIGHHBIX TPEOOBAHHUH.

2.7 AHanM3 CO CTOPOHBI PYKOBOJCTBA HECOOTBETCTBHHU C IENBbIO pa3spaboTKA
IpefyNpEeXIAOMIX  NefCTBUM, HalpaBIEHHBIX Ha  YIydIIeHHe  KadecTsa
u3rorasiauBaeMerx u3nenni JKB.

3 CpencTBa peai3alliy IOJIHTUKA B 00JIaCTH Ka4ecTBa

OCHOBHBIM CpPEICTBOM Dealu3allii MONUTUKH B OOIAcTH KavecTBa SBILIETCA
cucTeMa MeHeIKMEHTa KauecTBa, €€ IOCTOSHHOE COBEPIICHCTBOBAHKME M YCIIEITHOE
BBINOJHEHUE TIPOTPaMM KadecTBa IIpU pa3paboTKe U MPOHU3BOICTBE MPOMYKIUH.

4 PacnipeniesieHre OTBETCTBEHHOCTH M O0S3aHHOCTEH B obacTi KadyecTBa
Mexy pykoBomacteoM u nepcoraiioM B AO «KTL « QJIEKTPOHHUKA»

4.1 PykosonctBo AO «KTI[ «DJIEKTPOHUKA» ¢dopMupyeT NOIUTHKY B
00JIaCTH Ka4ecTBa, COBEPIIEHCTBYET CUCTEMY MEHEIKMEHTA Ka4ecTBa, 00eceInBaeT
pacrpe/ieleHue MaTepHalbHbIX, QHHAHCOBBIX M MHBIX PECYPCOB, HEOOXOMUMBIX UL
MOCTIDKEHMS Ilelell mo KadecTBY. lloompsieT COTPYZHHMKOB OpraHH3alldHy,
croco6cTByIOmUX 3GQGEeKTHBHOMY (DYHKUMOHHPOBAHUKD CHCTEMBl MEHEIXMEHTa
KauecTBa, OLIEHHBAET ¥ IOOLIPSIET KaXKI0e MEPONPHUATHE, PEAIN3aIHsI KOTOPOTo AaeT
5 deKT: CHIKAET TPYIOEMKOCTh, Ce0E€CTOMMOCTD, YIIyYIIaeT Ka4eCTBO MPOAYKIHH.

4.2 Kaxapl#i cCOTpyAHUK OpTaHH3alluH:

- 3HAET Ieb CBOed paboThl, BUIUT €€ pe3yiabTaThl W OKa3hIBaeT BIIMSHKE Ha
pe3ybTaThl paboTHI; ‘

- gBisieTcss mpodeccHoHaloM B CBOEM Jelle, HECET OTBETCTBEHHOCTH 32
KAa4eCTBO CBOEH NEeATEIFHOCTH U 33 COBEpPIISHCTBOBAHHE METONOB NeATEILHOCTH,

- HOCTOSHHO  yJIydIlaeT KadecTBO paboTl 3a CYET HEMPEPHIBHOIO
COBEPIIIEHCTBOBAHUS CBOMX 3HAHUN M HaBBIKOB.

4.3 PykosonctBo u mepconan AO «KTII «DJIEKTPOHUKA» paborator kak
OfHA KOMaHIa Haj  CO3JaHHEM  OJarompusaTHOM  paboueidt  0OCTaHOBKH,
criocobeTByromel  3G(QEeKTHBHOMY BBIIBIEHHIO IpoOleM W HX  PElIeHHIO,
obecreurBaroIeMy HellpephIBHOE YIyUllleHHe KadecTBa.

VTBepxknena Ha 3acenanuy KOHTpOIBHOr0 COBETA
(Permenne OT «_ &3~ »  ,amznizp 2019 Ne 2/t -c22)




